
360 Feedback 



Review: 360 Feedback  
 

Employee 
feedback from: 

• Peers 
• Direct Reports 
• Self 
• Supervisors 

 



Benefits of SuccessFactors & 360 

• Breaking down barriers 
• Finding hidden strengths 

and areas for improvement 
• Encouraging team 

development 



Two types of 360 Feedback  

• Clinical  
• Management 



How will the 360 review process work? 

1. System Administrator  initializes the Collect 360 Feedback 
form.  

2. Employee selects Raters.  
3. Employee’s supervisor validates Raters and initializes emails 

to Raters.  
4. All Raters complete  (or decline) the review. 
5. Once all reviews have been submitted the 360 review is 

complete.  
6. Employee’s supervisor can run cumulative  360 Review 

report.   



Home - Employee View 

Click Employee Selects Raters Link 



360 Review Clinical – Select Raters 

Click Modify Raters Button 



360 Clinical Review – Add Raters 



 

360 Clinical Review – Add Raters 

Click Save 



 

360 Review Clinical – Select Raters cont.  

Click Send to Next Step 



 

360 Review Clinical – Select Raters cont.  



 

360 Review Clinical – Select Raters cont.  



 

Home – Supervisor View 

Click Manager Validates Raters Link 



 

360 Clinical Review – Validate Raters 



 

360 Clinical Review – Validate Raters 

Click Send to Next Step 



 

360 Clinical Review – Validate Raters 



 

360 Clinical Review – Validate Raters 



 

360 Clinical Review 



 

360 Clinical Review 



 

Click Submit Finished Form 

360 Clinical Review 



 

360 Clinical Review 



 

Rater Feedback– Supervisor View 



 

Rater Feedback– Rater View 



 

Rater Feedback– Employee View 



 

360 Clinical Review - Complete 



 

Complete – Supervisor View  



 

Detailed 360 Review Report 



360 Review Questions? 

• Step-by-Step Quick guides 
• Designated person trained to offer assistance 

in each entity 
• Email AskSuccessFactors@uab.edu 

 

Thanks for attending! 
 

mailto:AskSuccessFactors@uab.edu
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