What's a map?

a picture or chart that shows the different parts
of something New York —
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Source: MaryCatherine Arbour, Home Visiting Collaborative Improvement and
Innovation Collaborative



What is a Process?

a series of actions or
operations conducing to an end

Source: MaryCatherine Arbour, Home Visiting Collaborative Improvement and
Innovation Collaborative



Example: High-level Process Map
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Nocito, S. & Zeribi, K. (n.d.) Building a Swim Lane Flow
Chart. Tutorial for ImproveCareNow. (n.p.)
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Nocito, S. & Zeribi, K. (n.d.) Building a Swim Lane Flow
Chart. Tutorial for ImproveCareNow. (n.p.)
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Example: Detailed Process Map
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Process Map & Shape Template
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Pediatrics Plus




CHCHC Work Flow

ID of ASQ/MCHAT visit
by reminder
personelle

Workup nurse inserts
chadis into emr note
and prints questions
for MD review and
scan

When complete family
hands tablet to nursing
station and workup

process begins. :

Non-working number
send info by mail

Check 24 hours before
appt to see if
Contact by telephone complete- of not
and obtain email and » emphasize that this
cell to register will save them time in
the office

Day of visit id who

Chadis complete needs to complete
ASQ/MCHAT in house

Chadis not
complete, PC clerk
registers on tablet

then family taken to
room to complete

Asq backback given
family left to
complete

*ACHIA Work Flow Template April 2017
choice 2



Dietirian Pocess Map
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