
Prepare practice

SMART AIM

By August 2024, we will complete the
following:

• Increase the percentage of patients with
documentation of a strengths based
approach at targeted WCC to 80 percent
• Increase the percentage of patient visits
with documentation that an early relational
health screen was appropriately completed
at the targeted age to 80 percent
     o Postpartum Depression
     o Social Determinants of Health
     o Social-Emotional Health
• Increase the percentage of patients with
positive screens with intervention
documented for the targeted ages to 
80 percent
• Innovative Measure: Track recommended
interventions to learn which are most
actionable

Global AIM
All children have positive childhood outcomes

2024 TICR Key Driver Diagram

Primary Drivers Change Ideas/Innovations

HEALTHY 
BEGINNINGS 

A n   A C H I A   T r a u m a  I n f o r m e d  C a r e  
a n d  R e s i l i e n c y  Q I  C o l l a b o r a t i v e2024

Utilize a 
strengths-based

approach

Screen for potential
barriers to early
relational health

Foster and continually 
expand referral

networks 
and resources

• Develop shared knowledge of role of pediatrician  
    and pediatric office in promoting positive 
    childhood experiences and providing trauma-
    informed care
 • Message rationale for supporting  Positive 
    Childhood Experiences

• Establish standards for communication
• Utilize AAP recommended communication  
   approaches
• Standardize documentation for practice

• Select screen
• Standardize management for positive screens
• Standardize documentation for positive screens
• Establish Intervention Tracking for Completion
• Define billing and coding pathway
• Explore Perinatal Depression Screening 
   Resources
• Explore Social Determinants of Health Resources
• Explore Social Emotional Screening Resources

• Resource Directories
• Cross-Cutting Resources


