
Screening For Depression and Suicide Test Cycle 1 Test Cycle 2 Test Cycle 3 Test Cycle 4

Test Cycle Description, including changes in 
scale/time:

Dr Walker: March 1
1 Day / 1 Doctor

Give Depression and Suicide Screen 
to teens @ 12-18YO WCC

Drs Walker and Abbott: 
March 3
1 Day / 2 Doctors

Teen roomed without caregiver 
and given screen at that time

Drs. Walker and Abbott:
Week March 6
All Week/ 2 Doctors

Ramp Plan: Adding Screen for Depression and Suicide to 12-18YO WCC
August 2020 version
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PDSA Worksheet 

DO: (to be completed after the test cycle)PLAN: (to be completed before the test cycle)
Describe the intent and structure of the test cycle:

What would the successful test look like?  Include how you will measure success for this test 
cycle: 

What do you predict will happen? This should be your realistic prediction.

Action steps to carry out the test cycle (who, what, where & when):

Describe your observations and data. Was there anything that occurred that was not part of 
the plan?

STUDY:
How did the results compare to your prediction?  What did you learn?

ACT: (to be completed after the test cycle)

Adapt

Adopt

Abandon

What will you change in the next test if “adapt”.  (Modify intervention to 
reflect learning and/or increase scale)

We will complete screens.

To complete the PHQ-A with the Ask Suicide Questions Screen.  Will start with all of Dr. Walker’s patients 12-18 yo here 
for WCC on March 1, 2023.  Front desk will give the form for teen to complete prior to seeing Dr Walker.  Dr. Walker will 
review the replies and discuss with the patient and caregiver.

Success= all of Dr Walker’s teens screened.  We will measure by reviewing all 12-18 yo patients here for WCC  on 
March 1

Front desk will give the form for teen to complete prior to seeing Dr Walker.  
Dr. Walker will review the replies and discuss with the patient and caregiver.

Dr . Walker had 6 patients on March 1.  Four completed the screens.   .
Missed the first patient  because front desk forgot about giving out the form.
Missed the second patient because the family was too late and didn’t have time to complete the form.

Also, found out that while four screens were completed, one was completed by the parent.

Results: We did not screen all  patients.   
Learned: 
- Need to improve communication with front desk  
- Parents are completing screens
- When patients are lat,e hard to do screen as well 

- Bring Front Desk onto Core Team
- Room patients >= 14 years of age initially without caregiver. Go over screen w 12 & 13YO after 

parent leaves room
- Will need to continue to think about how to screen late patients
- Test on Friday March 3 with Drs Walker’s and Abbott’s Patients .

x

Intervention Name: Screening for Depression and Suicide at all Teen WCC

What key driver does this test impact?  Universal Screening for Depression and Suicide
 Standardized Management for Concerning Screens
 Practice Follow Up Visits

Test Cycle #: 1 Test Cycle Start Date: March 1, 2023 Test Cycle Completion Date: March 1, 2023

Project Title: Screening Effectively & Empowering Now (SEEN): An ACHIA Teen Mental Wellness QI Collaborative
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PDSA Worksheet 

DO: (to be completed after the test cycle)PLAN: (to be completed before the test cycle)
Describe the intent and structure of the test cycle:

What would the successful test look like?  Include how you will measure success for this test 
cycle: 

What do you predict will happen? This should be your realistic prediction.

Action steps to carry out the test cycle (who, what, where & when):

Describe your observations and data. Was there anything that occurred that was not part of 
the plan?

STUDY:
How did the results compare to your prediction?  What did you learn?

ACT: (to be completed after the test cycle)

Adapt

Adopt

Abandon

What will you change in the next test if “adapt”.  (Modify intervention to 
reflect learning and/or increase scale)

We will complete screens.  But some caregivers will not be ok with leaving teen in room.

To complete the PHQ-A with the Ask Suicide Questions Screen.  Will start with all of Dr. Walker’s patients 12-18 yo here 
for WCC on March 3, 2023.  Front desk will put screen on chart.  CMA will room >=14 yo alone and give screen then.  
For 12 & 13YO, leave screen on chart for Dr walker to review with patient when parent leaves room..  Dr. Walker will 
review the replies and discuss with the patient and caregiver.

Success= all of Dr Walker’s teens screened.  We will measure by reviewing all 12-18 yo patients here for WCC  on 
March 

Intervention Name:

What key driver does this test impact?  Universal Screening for Depression and Suicide
 Standardized Management for Concerning Screens
 Practice Follow Up Visits

Test Cycle #: 2 Test Cycle Start Date: March 3,2023 Test Cycle Completion Date: March 3, 2023

Project Title: Screening Effectively & Empowering Now (SEEN): An ACHIA Teen Mental Wellness QI Collaborative



Screening for Depression and Suicide Ages at 12-
18 year WCC Test Cycle 1 Test Cycle 2 Test Cycle 3 Test Cycle 4

Plan Describe the intent and structure of the test 
cycle.

Reliably Screen for Depression and 
Suicide on small scale ( 1 Day with 
Dr Walker) to test workflow

Reliably Screen for Depression and 
Suicide on small scale ( 1 Day with 
Dr Walker) to test workflow
Include adaptions from Test 1

Do What changed from the previous test cycle?

 Front desk part of QI Team
 Patients roomed without parent

Study Results:  Data and Observations

4/6 patients screened
Late patient, forgot one screen and 
parent completing screen 

Act Action 
(Adapt, Adopt or Abandon): 

Ramp Summary: Screening for Depression and Suicide
August 2020 version
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