
Clinical Assessment Process Map –  Paper Chart System
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Asthma patients 
identified at the 

front desk  

Patient is ready to 
be seen by 
Physician During the visit the 

physician fills out the 
remainder of form while 
having informed clinical 

discussion
Questions 11-27

Completed form 
returned to chart, 

then chart to 
‘finished chart’ box

At time of parent check in, 
encounter form is 

removed from top of 
folder, given to parent and 
parent is asked to fill out 

their part of the encounter 
form  Questions 1-10

Once parent input 
is completed the 

form is returned to 
the top of the chart

Physician 
completes the 

form immediately 
after the visit

Nurse Leader removes 
encounter form and verifies 

for completeness

All necessary 
information on the 

form is entered 
into EQIPP and 
Registry (if you 
have one), no 

incomplete entry, 
no batching

If necessary circle 
back with 

Physician or 
patient family by 
phone to obtain 

missing 
information

Any patients with missing forms are 
targeted for pro-active communication 

during FluShot Season: Post-card, Phone 
call and letters

YES

NO

NO

YES
List of active 

patients without 
forms is regularly 

generated 
reviewed and 

updated

Is there an opportunity for 
completeness check at this 

point in the process

Patient with new 
diagnosis of 

Asthma, form is 
pulled and filled 
out concurrently

This form was developed specifically for the AAP Chapter Quality Network Asthma Pilot Project and originally developed by the Physicians Hospital Organization at Cincinnati Children’s Hospital Medical Center


	Slide Number 1

