
Model for Improvement
3 Key Questions for Improvement

What changes can we
make that will result in 

an improvement?
IDEAS

What are we trying to accomplish?
AIM

How will we know that a
change is an improvement?

MEASURES

Test Ideas & Changes in
Cycles for Learning & Improvement
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DoStudy
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Driver Diagram Worksheet

Global Aim Statement
(Include registry data)

Registry Data: 

Specific Aim Statements Measures
(Operational Definitions)

PDSA Cycles



Plan-Do-Study-Act

Plan

DoStudy

Act

Test Ideas & Changes in
Cycles for Learning & Improvement

Objective
Questions& predictions 
(What will happen & why)
Plan to carry out the cycle
(Who, what, where, when)

Carry out the plan
Document experience, 
problems, surprises 
Collect data as planned; 
begin analysis

Complete analysis
Compare to predictions
What did you learn?
What conclusions can you 
draw from this test?

What refinements or 
modifications need to be made
What’s the next cycle?



PDSA Example
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Develop asthma 
form

Use asthma 
form  for 3 of 
Dr. Jones 
patients

Use asthma 
form for all of 
Dr. Jones 
patients

Use asthma 
form for 3 
patients on all 
other providers

A P

S D


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Plan-Do-Study-Act
	PDSA Example
	Slide Number 8

