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Learning Objectives

At the conclusion of the presentation, participants should be able 
to:
1. Define strategies for implementing high quality preventive services 

using the Bright Futures Guidelines, 4th Edition and related 
Periodicity Schedule, including revised forms and tools. 

2. Identify opportunities to apply Bright Futures/AAP recommendations 
using tools and resources for successful implementation of Bright 
Futures recommendations into practice.



•• Introduction & BackgroundIntroduction & Background

•• Implementation & Practice WorkflowImplementation & Practice Workflow

•• Using Tools Through Case StudiesUsing Tools Through Case Studies
qq Oral HealthOral Health

qq Social/Emotional HealthSocial/Emotional Health

•• ResourcesResources

Agenda



…is a set of principles, strategies and tools that are 
theory-based, evidence-driven, and systems-oriented, 
that can be used to improve the health and well-being 

of all children through culturally appropriate 
interventions that address the current and emerging 

health promotion needs at the family, clinical practice, 
community, health system and policy levels.

Bright Futures



Bright Futures is the health promotion/disease 
prevention part of the medical home. 

At the heart of the medical home is the 
relationship between the clinician and the 

family or youth

Bright Futures



The Periodicity Schedule tells you what to do in well- child visits, while 
the Bright Futures Guidelines tell you how to do it—and how to do it well.

The Periodicity Schedule & Bright 
Futures Guidelines, 4th Edition



 Part 1: Health Promotion Themes 
– 12 chapters highlighting key health promotion themes
– New themes: Social determinants of health; Media use; Children and Youth with 

Special Health Care Needs

 Part 2: Health Supervision Visits 
– Rationale and evidence for screening recommendations
– 32 age-specific visits (including prenatal visit)
– 5 health supervision priorities for each visit
• Designed to focus visit on most important issues for child that age
• Includes: social determinants of health, health risks, developmental issues, 

positive reinforcement

Bright Futures Guidelines, 4th Edition



vHistory

vSurveillance of development

vReview of systems 

vPhysical examination

vScreening

vImmunizations

vAnticipatory guidance

vTasks

§ Disease detection

§ Disease prevention

§ Health promotion

§ Anticipatory guidance

v Duration

§ Approx. 18 minutes

Components of a Bright Futures Visit



v Social determinants of health are embedded in many visits
§ Strengths and protective factors make a difference
§ Risk factors make a difference

v Features updated milestones of development and developmental surveillance 
questions

v Provides new clinical content about the latest recommendations and provides 
guidance on implementation

v Includes updates to several adolescent screenings including cervical dysplasia; 
depression; dyslipidemia; hearing; vision; tobacco, alcohol, or drug use

What’s New About the 4th Edition?



Core Forms
These are the key documents to carry 
out each Bright Futures visit:
§ Previsit Questionnaire
§ Visit Documentation Form
§ Bright Futures Parent-Patient 

Handouts

Supporting Materials
§ Screening and Assessment Tools

vMedical Screening Reference Tables
vCommonly Used Screening Instruments and Tools

§ Additional forms that accompany the Visit 
Documentation Form
vInitial History Questionnaire 
vMedication Record 
vProblem List 
vProblem Visit 

§ Supplementary AAP Education Handouts 

The toolkit consists of 2 main sections:

Bright Futures Tool & Resource Kit, 2nd Edition



Implementation & Practice Workflow



For health care professionals: 
With Bright Futures, health care 

professionals can accomplish 4 tasks in 
18 minutes (approx.). The tools and 
resources help clinicians to structure 

visits and create practice processes to 
better address patient needs.

For AAP Chapters: 
Provides resources to assist members in 

following the Guidelines and sharing 
best implementation practices. Bright 
Futures serves as the basis for quality 

improvement projects

For public health professionals:
 Provides a roadmap for structuring visits 
and sharing health information with the 
community; helps identify priorities for 

funding and provides recommended 
standardized developmental assessments.

For families: 
Provides resources and educational 

materials specific to each well-child visit. 
Bright Futures recognizes the strengths 
that families and parents bring to the 

health care partnership.

How Does Bright Futures Help You?



How it gets done in your practice setting in 
partnership with your patients and families

 You and your team are the experts!

Implementing Bright Futures into 
Daily Practice



q Previsit Questionnaire
– Surveillance tool allows healthcare 

professional to gather pertinent information 
without using valuable time asking questions

q Documentation Form
– To document all pertinent information 

and fulfill quality measures

q Parent/Patient Educational Handout
– Provides parental education for all Bright 

Futures Priorities at each visit     

Narrated Toolkit Overview: brightfutures.aap.org/materials-and-tools/Pages/Presentations-and-Handouts.aspx

Core Tools: Integrated Format

https://brightfutures.aap.org/materials-and-tools/Pages/Presentations-and-Handouts.aspx


q Electronic 
§ At the visit in the 

waiting or exam room
§ At home (via email or 

patient portal) 
q Paper
q Make appointment time

15 minutes earlier

q Practice support and nursing staff in 
charge of how this happens: 
§ Host a staff session to reinforce 

importance and contribution 
§ Train how to distribute 
§ Develop a scoring system
§ Develop a system to alert the healthcare 

professional to know “when ready to 
proceed”  

§ Help parents/youth with literacy or 
language differences 

§ Have all tools and supplies ready 
§ Shift some responsibilities from the 

clinician to non-clinician staff, where 
appropriate

Questionnaires



Here are examples of what you can learn about how your patient and family are doing…
q Parental/youth concerns and questions for visit
q Surveillance of patient/family strengths
q Surveillance of major changes in family
q Medical risk assessment (unique for each 

age/visit) such as:
§ TB, Lead, Anemia, STIs, Cholesterol
§  Vision and Hearing 

q Oral health risk assessment
§ Dental home/fluoride H2O

q Developmental surveillance for young children
q Strengths/developmental surveillance for school 

aged children & adolescents
q Expanded anticipatory guidance questions 

such as:
§ Social Determinants of Health
§ Caring for infant/child/adolescent
§ Patient’s emotional well-being
§ Safety

This surveillance tool also alerts the patient/family that they will be 
universally screened for topics based on their age/stage (eg, child 
development, autism, depression, etc.).

What Can You Get From a Bright Futures 
Previsit Questionnaire?



v Utilize a preventive services prompting system
v Utilize a recall/reminder system

§ To address immunizations and well child visits
v Utilize a system to track referral

§ Electronic or Paper-based
v Utilize a system to identify children and youth with special health care 

needs
v Link families to appropriate community resources
v Utilize a strength-based approach and shared decision-making strategy

Office-based Systems Components



Case Studies



Ø Oral Health (15 Month Visit)

Ø Social/Emotional Health (3 Year Visit)

Using the Toolkit: Case Studies



Javon is a 15-month-old 
Ø Lives with his mother and her parents.
Ø He is her 1st child and their 1st grandchild.
Ø Mom works part-time; grandparents provide care while she is 

working.
Ø Mom reports difficulty finding a dentist and hasn’t taken him yet
Ø Grandparents give him juice and sweet foods when mom is at 

work.

Case Study: Oral Health









q  Praise mom for brushing his teeth

q  Inquire about the frequency -- ideally twice a day

q  Ask about mealtimes and choices of healthy snacks

q  Congratulate mom for only putting water in the bottle
q  Since mom uses tap water and water supply is fluoridated,    
     no need for fluoride supplementation

Case Study: Oral Health



q  Explore mom’s thoughts about her parents feeding Javon    
     juice and sweet foods

q Encourage her to find other ways for her parents to reward Javon

q Apply fluoride varnish since it was last done at the 9-month visit

Case Study: Oral Health





Case Studies



Samantha is a 3-year-old 
Ø Mother is currently out of work due to COVID-19. She was 

working as a waitress. Mother finished her GED.
Ø Mother has a partner who has been with her and Samantha for 

6 months. Mother never married Samantha’s father due his 
alcohol use.

Ø Samantha was in Head Start in which she was doing well.
Ø She is now having verbal outburst and occasionally hitting her 

mother when forced to transition off of her tablet. 

Case Study: Social/Emotional Health







q  If you see a parent doing something great, point it out

q  Provide positive feedback during the visit

q  Instead of telling the parent they “should” do something, offer that they “could” do something

q  Share your own experiences as a parent (if applicable)

q  Ask the parents about their role as a parent, how they differ from their own parents, what they 
     like to do with their child

q  Take an interest in the parents

q  Recognize the strength of extended family and offer strategies to assist

Case Study: Social/Emotional Health



q Strengths are an essential part of health

q Look for Resiliency and Strengths: ask about strengths at every encounter!

q Promoting strengths will enhance interactions with parents

q Search for strengths

q Connection 

q Competence/ Mastery

q Independent decision-making

q Generosity

Case Study: Social/Emotional Health





Establishing a Workflow: REVIEW



Workflow Needs to be Job-Specific, not Person-Specific
v Starts with initial entry point to medical office

§ Receptionist provides age appropriate Previsit Questionnaire
§ Pre-formatted age specific packet

• 1 Month Previsit Questionnaire
• Maternal Depression screening tool
• Parent Educational Handout

§ Parent would complete questionnaires/screening tools in waiting area
§ Medical assistant (MA) on rooming child would make sure questionnaire is 

completed
§ MA attaches questionnaire to chart or enter the results into the EHR

§ Physician would review either paper copy or EHR
§ Would document intervention in chart

§ Completion of visit medical assistant would provide appropriate parent handout

Workflow – 1 Month Visit Example



qSystems measure 
§ Do you have someone in your office or clinic who oversees liaisons with 

community organizations and updates to accessible list of community 
resources for parents? 

qConsider hiring a care coordinator, or use current staff with skills in this area
qUse community liaisons in the practice to handle referrals, communicate with 

specialists, and coordinate services/resources for families
qConsider hosting “mixers” (virtual or in-person) with potential referral sources 

in the community to establish relationships
q If you have set it up, everything related to a difficult situation goes better

Community Linkages: Tips from Practices



You don’t have to do all this alone!
Ø Multiple health supervision visits, thus multiple opportunities

Ø Building a relationship of Trust 
Ø Share and delegate tasks
Ø Consider mocking up your own Previsit Questionnaires to practice with 

your staff, students, and trainees
Ø Practice change management resources can be found on the following 

websites:
o Bright Futures
o STAR Center 
o National Resource Center for Patient/Family-Centered Medical Home
o AAP Quality Improvement

Team-based Approach

https://brightfutures.aap.org/Pages/default.aspx
https://www.aap.org/en-us/advocacy-and-policy/aap-health-initiatives/Screening/Pages/default.aspx
https://medicalhomeinfo.aap.org/Pages/default.aspx
https://www.aap.org/en-us/professional-resources/quality-improvement/Pages/default.aspx


https://toolkits.solutions.aap.org/ss/screening_tools.aspx

Accessing Screening Tools

https://toolkits.solutions.aap.org/ss/screening_tools.aspx


qWhen standardized screening tools are administered, scored, 
and interpreted as part of preventive service visit, each 
screening can be individually coded for billing purposes.

qExample:

Source: aap.org/en-us/Documents/coding_preventive_care.pdf

Billing & Coding

http://www.aap.org/en-us/Documents/coding_preventive_care.pdf


Coding at the AAP Website
• One stop shop for all coding related resources from the AAP

• Includes ICD-10-CM information and all topic-specific coding fact sheets
• Coding for Pediatric Preventive Care, 2020 Booklet 
• Available at: aap.org/en-us/Documents/coding_preventive_care.pdf

• AAP Coding Hotline for all your coding and payer questions and issues!!
• Available at: form.jotform.com/Subspecialty/aapcodinghotline 

Pediatric Preventive Coding Resources

https://www.aap.org/en-us/Documents/coding_preventive_care.pdf
https://form.jotform.com/Subspecialty/aapcodinghotline


• EQIPP courses help you identify 
and close gaps in your practice 
using practice tools. 

• Bright Futures - Infancy and Early 
Childhood Course 

• Bright Futures - Middle Childhood 
and Adolescence Course

Education in Quality Improvement for 
Pediatric Practice (EQIPP) 



brightfutures.aap.org

Key Resources:

v Clinical Implementation Tip Sheets
v Pediatric Residency Resource 

Library
v Bright Futures Tool & Resource Kit 

Forms (for review/reference)
v Bright Futures Parent/Patient 

Educational Handouts
v Implementation Strategies and 

Stories From Practices, States, 
and Communities using Bright 
Futures

Website Resources

https://brightfutures.aap.org/Pages/default.aspx


Below are some tools and resources available to assist with implementation of the 
4th Edition:
v Bright Futures Guidelines, 4th Edition – Introductory Webinars

§ Available at: brightfutures.aap.org/materials-and-tools/Pages/Bright-Futures-Webinars.aspx 
v Bright Futures Tool and Resource Kit, 2nd Edition – Narrated Overview

§ Available at: brightfutures.aap.org/materials-and-tools/Pages/Presentations-and-Handouts.aspx
v Screening and Priorities for each age/stage

§ Available at: brightfutures.aap.org/materials-and-tools/Pages/Presentations-and-Handouts.aspx 

v Medical Screening Reference Tables

§ Available at: brightfutures.aap.org/materials-and-tools/tool-and-resource-kit/Pages/Medical-
Screening-Reference-Tables.aspx 

Bright Futures Tools & Resources

https://brightfutures.aap.org/materials-and-tools/Pages/Bright-Futures-Webinars.aspx
https://brightfutures.aap.org/materials-and-tools/Pages/Presentations-and-Handouts.aspx
https://brightfutures.aap.org/materials-and-tools/Pages/Presentations-and-Handouts.aspx
https://brightfutures.aap.org/materials-and-tools/tool-and-resource-kit/Pages/Medical-Screening-Reference-Tables.aspx
https://brightfutures.aap.org/materials-and-tools/tool-and-resource-kit/Pages/Medical-Screening-Reference-Tables.aspx


Learning Objectives: Recap

At the conclusion of the presentation, participants are able to:
1. Define strategies for implementing high quality preventive 

services using the Bright Futures Guidelines, 4th Edition and 
related Periodicity Schedule, including revised forms and 
tools. 

2. Identify opportunities to apply Bright Futures/AAP 
recommendations using tools and resources for successful 
implementation of Bright Futures recommendations into 
practice.



Visit the Bright Futures Website: brightfutures.aap.org 

To order the Bright Futures Guidelines and Toolkit, go to shopAAP.org

Sign up for the Bright Futures eNews and other alerts at 
brightfutures.aap.org/Pages/contactus.aspx

How to Obtain Bright Futures Materials

https://brightfutures.aap.org/Pages/default.aspx
http://www.shopaap.org/
https://brightfutures.aap.org/Pages/contactus.aspx


American Academy of Pediatrics
Bright Futures National Center

Phone
630-626-6783

Website
brightfutures.aap.org 

E-mail
brightfutures@aap.org 

Contact Information

http://brightfutures.aap.org/
mailto:brightfutures@aap.org
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