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PDSA Worksheet 

DO: (to be completed after the test cycle)PLAN: (to be completed before the test cycle)
Describe the intent and structure of the test cycle:

What would the successful test look like?  Include how you will measure success for this test 
cycle: 

What do you predict will happen? This should be your realistic prediction.

Action steps to carry out the test cycle (who, what, where & when):

Describe your observations and data. Was there anything that occurred that was not part of 
the plan?

STUDY:
How did the results compare to your prediction?  What did you learn?

ACT: (to be completed after the test cycle)

Adapt

Adopt

Abandon

What will you change in the next test if “adapt”.  (Modify intervention to 
reflect learning and/or increase scale)

Intervention Name:

What key driver does this test impact?  Prepare Practice
 Utilize a Strengths-based approach
 Screen for potential barriers to early relational health
 Foster and continually expand referral networks and resources

Test Cycle #: Test Cycle Start Date: Test Cycle Completion Date:

Project Title: Healthy Beginnings 2024: An ACHIA Trauma Informed Care and Resiliency QI Collaborative
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Plan Describe the intent and structure of the test 
cycle.

Do What changed from the previous test cycle?

Study Results:  Data and Observations

Act Action 
(Adapt, Adopt or Abandon): 
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