
A Proposal for Support of the 
UAB Highlands Acute Care for Elders (ACE) Unit



An astonishing 10,000 people will turn 65 every day and conƟ nue to do so for the next 20 years. Almost 
one out of every fi ve Americans will be 65 years or older by the year 2030. The dramaƟ c increase in the 
elder populaƟ on – 65 years or older – poses many challenges for paƟ ents, families, and hospitals within 
our community.

The tradiƟ onal model of hospital care – in which 
the admiƫ  ng acute illness is the focus of care – 
does not consistently address co-exisƟ ng geriatric 
syndromes that dramaƟ cally impact hospital and 
post-discharge outcomes for frail older adults.
UAB has created Alabama’s fi rst Acute Care 
for Elders (ACE) Unit, a new model of inpaƟ ent 
geriatric care. The ACE Unit focuses on maintaining 
paƟ ent funcƟ on by uƟ lizing an interdisciplinary 
care team trained in geriatrics to aggressively 
manage geriatric syndromes while a hospitalist 
physician manages each paƟ ent’s acute medical
diagnoses.
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Meeting the Needs of Our Older Adults

The ACE Unit Mission is as follows: To provide acutely ill older adults with the highest quality, holis  c, 
person-centered care guided by an interdisciplinary team to promote health, prevent complica  ons, op  mize 
func  on, and preserve dignity.

The mission is achievable through the following primary health objecƟ ves:

• Prevent, iden  fy, and manage geriatric syndromes in hospitalized older adults
• Elicit and respect pa  ent/family preferences regarding goals of care
• Maintain funcƟ onal status and return pa  ents to home when possible
• Prevent medica  on errors or adverse drug events
• Coordinate in-hospital and transi  onal care from the day of admission
• Provide a clinical training site for geriatric educa  on for all health care disciplines
• Advance inpaƟ ent geriatric team care by providing a site for clinical prac  ce and outcomes research

The ACE Unit benefi ts the greater Birmingham community by ensuring that hospitalized older adults 
receive whole-person care addressing func  onal, psychosocial, and discharge needs in addi  on to 
trea  ng their acute medical illness.



Team-Based Approach to Geriatric Care

The ACE Unit staff  is experienced in working with this special populaƟ on of paƟ ents, and receives 
conƟ nuing geriatric educaƟ on and training.

The ACE Unit interdisciplinary team consists of: geriatric and hospitalist physicians; hospitalist nurse 
pracƟ Ɵ oners; nurses; physical, occupaƟ onal, and respiratory therapists; registered dieƟ cian; pharmacists; 
infecƟ on control nurse; social worker; care manager; pet therapist; music therapist; and volunteers.

Kellie L. Flood, MD 
• Bachelor of Science degree in physics from Baylor University; and MD from the 

University of Texas Southwestern Medical Center in Dallas. Residency training in Internal 
Medicine at Washington University School of Medicine in St. Louis, MO., which included 
being Chief Resident, and a fellowship in Geriatrics. 

• In 2006, joined the faculty in the Division of Gerontology, Geriatrics, and PalliaƟ ve Care 
at UAB and serves as medical director for all of UAB’s inpaƟ ent geriatric clinical services 
including Alabama’s fi rst ACE Unit and the UAB Geriatric Scholar Program. 

“I love taking care of the whole pa  ent as well as their family, and that is what Geriatrics is 
all about”  - Dr. Kellie Flood.

Cynthia J. Brown, MD, MSPH

• Undergraduate degree in physical therapy from East Carolina University; and MD from 
the University of North Carolina at Chapel Hill. Residency training in internal medicine at 
Yale University, which included a Chief Resident year, and a three-year Geriatric Medicine 
fellowship. 

• In 2003, joined the faculty in the Division of Gerontology, Geriatrics and PalliaƟ ve Care at 
UAB, and serves as the Director of the Geriatric Medicine SecƟ on and holds the rank of 
Associate Professor with tenure. 

 “I was infl uenced to become a geriatrician by my maternal grandmother and the countless 
older adults I had the pleasure of caring for as a physical therapist. Their wisdom, strength 
and personal stories of joy, hardship and triumph con  nue to inspire me” - Dr. Cynthia Brown.

Terri Middlebrooks, RN, BSN

• Bachelor of Sciences in Nursing from the University of Alabama at Birmingham 

• In 2010, served as Charge Nurse for the ACE Unit and transiƟ oned to the important role 
of Program Coordinator for the ACE Unit. 

“I decided to get into Geriatric Nursing to fulfi ll a need to help adults maintain their dignity 
and con  nue with as much independence as possible  while being cared for as they age” - Terri 
Middlebrooks

Lorena Brickson, LCSW

• Bachelor of Arts in Psychology from Samford University; and Masters in Social Work from 
Tulane University.

• Previously a Care Manager for Magellan Behavioral Health; Home Health Social Worker 
for Johns Hopkins; Medical Social Worker for Oncology/Medical Unit at Montgomery 
General Hospital; and Field Instructor at the University of Maryland School of Social 
Work. Currently serves as a Social Worker for the ACE Unit.

“I enjoy working with older adults and families to help them navigate their way through the 
maze of aging resources” Lorena Brickson.

Leadership



New Design and Space

To create an opƟ mal space that promotes healing while maintaining a more “home-like” environment, 
the ACE Unit, located at the UAB Highlands Hospital, now off ers the following features to promote 
comfort, safety, mobility, and cogniƟ ve sƟ mulaƟ on:

Low-glare lighƟ ng and fl ooring to 
help with low or limited vision 

Large private paƟ ent rooms with 
siƫ  ng and sleeping areas to allow 
families to stay close comfortably

MulƟ -purpose room for the daily ACE
interdisciplinary team meeƟ ngs, group
acƟ viƟ es for paƟ ents that promote
cogniƟ ve sƟ mulaƟ on, teleconferencing,
and geriatric educaƟ on for ongoing staff 
training

Interior design that promotes safety and mobility
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Ensure ongoing evidence-based geriatric care 
through nursing and ACE Unit team training and 

professional development programs (i.e., Geriatric 
Scholars Program)

Enrich ACE Unit programs  by securing funding for 
complimentary therapist to serve on the ACE Unit 
interdisciplinary team (i.e., art, music, psychology 
services)

Sustain an ACE Unit research program that will 
demonstrate means to improving outcomes for 
other hospitals across the state of Alabama and 

naƟ onwide

Secure the UAB ACE Unit’s place as a na  onal leader 
in interdisciplinary care for the hospitalized older 
adult

For informa  on on how to support our vision, please contact:
David Allen, Director of Development and Community RelaƟ ons

UAB Department of Medicine
(205) 975-5661, diallen@uab.edu

Investing in Geriatric Care

Making an investment in the ACE Unit will support the following objecƟ ves:

Mr. Harry Vickers with Vickers Scholar recipients



The UAB Center for Aging is a world leader in 
creaƟ ng and using knowledge that will opƟ mize 
funcƟ on, enhance management of illness, and 
reduce health dispariƟ es among older adults. The 
Center involves an interdisciplinary community of 
more than 200 faculty members and staff  working 
together to promote the health and well-being of 
older persons and their families through research; 
training students and faculty to conduct research; 
educaƟ ng students and professionals; and 
supporƟ ng community programs and specialty 
paƟ ent care programs like the ACE Unit.

Career development and educaƟ on opportuniƟ es 
are off ered to undergraduate, graduate, and 
post-graduate trainees, health care professional 
students, and pracƟ Ɵ oners. These programs 
help prepare trainees and pracƟ Ɵ oners in 

mulƟ ple disciplines for research, educaƟ on, 
or service careers related to gerontology 
and geriatrics. The Center for Aging off ers 
www.agewell.com as an educaƟ onal resource 
that provides informaƟ on that will be useful to all 
members of the community.

The Center encourages and coordinates the 
acƟ viƟ es of the mulƟ ple disciplines represented 
by the UAB schools of business, denƟ stry, 
educaƟ on, engineering, health professions, 
medicine, nursing, optometry, public health, and 
the College of Arts & Sciences to fulfi ll its mission.

Through the integraƟ on and coordinaƟ on of these 
acƟ viƟ es, the Center is adding years to life and life 
to years.

UAB Center for Aging
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Linda Jones, DNP, with Mr. Harry Vickers and Ms. Janet Perry, 
donors to the Geriatric Scholars Program

UAB Geriatric Scholars Program

The 2008 Ins  tute of Medicine Report: Retooling for an Aging America documents the profound defi cit 
in geriatric training for nurses and other health care professionals across our naƟ on. Only 33 percent 
of baccalaureate nursing programs and 20 percent of baccalaureate social work programs naƟ onwide 
have required courses in geriatrics. Less than 1 percent of 2.2 million pracƟ cing registered nurses are 
American Nurses CredenƟ aling Center cerƟ fi ed in gerontology. The South especially lags behind in 
geriatric educaƟ onal program development, and lacks regional resources to support advanced training 
and mentorship in geriatric nursing professional development.

In an eff ort to meet this dramaƟ c geriatric training need 
within the UAB Health System and as an extension of the 
ACE Unit program, UAB Geriatric medicine and nursing 
faculty are leading a UAB Geriatric Scholar Program.

The Geriatric Scholar Program is a compeƟ Ɵ ve clinical 
recogniƟ on program for nurses  and other disciplines 
idenƟ fi ed as champions in geriatric care. Geriatric Scholars 
undertake a two-year curriculum to develop an in-depth 

knowledge of caring for the hospitalized older adult and prepare them to prevent and manage common 
geriatric syndromes through evidence-based geriatric care protocols. The program readies providers to 
obtain gerontological cerƟ fi caƟ on.

Over Ɵ me, the exponenƟ al eff ect of this program will result in enhanced geriatric care across the UAB 
Health System. A total of 52 scholars in 22 pracƟ ce areas across three UAB hospitals have parƟ cipated 
in the Geriatric Scholars Program and benefi Ʃ ed from the generosity of Mr. Harry Vickers and Ms. 
Janet Perry. Support from philanthropy for this professional development program is essenƟ al for its 
sustainability.



Naming Opportunities

The ACE Unit provides paƟ ents and family members a way to express graƟ tude for the care they have 
received through naming opportuniƟ es to honor or memorialize a loved one.

Each named space will be marked with a plaque bearing the names of the honoree and donor. Funds 
raised through naming opportuniƟ es will support the ACE Unit’s eff ort to provide the very best care 
for paƟ ents, discover and test new approaches that are applied to improve outcomes, and train 
interdisciplinary team members on leading edge geriatric pracƟ ces.

Naming opportuniƟ es include:
• Endowed faculty posiƟ on to support in-paƟ ent 

medical director - $500,000-$1,500,000
• ACE Unit - $250,000
• Nurse StaƟ on - $25,000
• Conference and MulƟ purpose Room - $25,000
• PaƟ ent Rooms (26) - $10,000

GiŌ s may be made in several ways, or in combinaƟ ons of those 
ways:

• An outright giŌ  of cash or appreciated securiƟ es
• A pledge payable over fi ve years
• An irrevocable component of your estate plan, such as a 

bequest or a charitable lead or remainder trust
• A life insurance policy

By implemenƟ ng a range of personalized planned giving techniques, UAB can assist you in making a giŌ  
far greater than you may have every imagined.



David I. Allen, Ed.D.
Director of Development and Community Relations, UAB Department of Medicine
UAB School of Medicine
Birmingham, AL 35294-3412 | (205) 975-5661 | diallen@uab.edu 

www.aging.uab.edu
www.agewell.com

For More Information: 
If you would like additional information about the naming opportunities in the ACE Unit, or if you 
need information about seeing one of our Geriatric Physicians, please feel free to contact us.


