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How does PowerTrials Team know when to build my PowerPlan?

§ PowerTrials specialist receives an automated notification from Oncore once the 
Oncore Protocol Calendar is completed. 

wProtocol Calendar has orders associated with study visits. It also has who to charge for each 
order. (Sponsor vs patient) 

wStudy Coordinator (SC) needs to validate Protocol Calendar to make sure orders are 
correct.

wThe PowerTrials team might request validation of the Protocol Calendar if the study team 
is not building the Protocol Calendar. 



Protocol Calendar used for PowerPlan build plan:

X: bill to sponsor 

S: bill to patient’s 
insurance (Standard of 
Care) 

Important – Builders need to 
know the length and # of 
cycles. For example – this 
one has 8 cycles and each is 
28 days.



Email Notification:

§ If the Calendar contains Lab and/or Rad orders, the PowerTrials specialist will 
notify the SC by email, that the PowerTrials team has received the notification 
and is in the process of building the PowerPlan.  

wFeel free to make suggestions. 



Power Plan:

§ A specialist builds PowerPlan according to the validated Protocol 
Calendar specifications.

§ If the study has more than one Arm, a PowerPlan will be built for each 
Arm separately. 

§ If the Screening visit will occur prior to Arm randomization, please let us 
know and a separate PowerPlan will be built for Screening. 

§ Research PowerPlans have modifiers built into orders that will be billed to the patient’s insurance or 
the IRB account. Because Research PowerPlan orders are pre-coded with Q1 and Research 
modifiers, they cannot be modified by the end-user.



Validation Email sent to SC

§ A request for validation email is sent to SC who is assigned to the study 
in OnCore. If no SC has been assigned, then we will reach out to the 
Research Manager.

§ Will include Validation Workaid

§ Validation must be completed within 2 weeks.

§ Reply All to validation request email.  



Example of PowerPlan Extract:

Q1: Billed to 
patient insurance 
(standard of 
care)

IRB#: Billed to 
study



Scheduling Testing:

§ SC that will utilize Power Plan is required to attend testing.  

wBackup SC should attend as well

§ Testing must be done in General Services Building (GSB) due to the testing 
platform only working in GSB.

§ Will take less than an hour!

§ After one testing/training event in GSB, the SC can be given privileges to test 
remotely. 



Testing:

§ One-on-one assistance by your PowerTrials specialist

§ Script outlining each step of testing process



How To Order PowerPlan



Step 1: Select Documentation Encounter



Step 2: Go to Orders tab and ‘Add’



Step 3: Enter Study Name, IRB#, or Protocol # into Search 
field (make sure ‘Contains’ is selected)

Step 4: Add or 
Select Diagnosis

Step 5: click on 
correct PowerPlan
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Is your patient “On Study”?

§ When a patient is placed “On Study” in OnCore, OnCore sends this 
information to Cerner Impact. 

§ There are two ways to tell:

w the PowerTrials Tab in the Impact Menu

w “On Study” in the banner bar 

§ For patients undergoing initial Screening visits, and that have not been 
entered into OnCore, there will be a pop up box requiring an override 
reason. 



Example of “On Study” in the banner bar 



Example of PowerTrials Tab Impact Menu

A patient can be on more than 
one study. Make sure your specific 
study is listed. 

When the patient has an “Off 
Study” indicator in OnCore, 15 
days later, the “On Study” in 
the banner bar will expire. The 
patient’s enrollment in the 
study will be available in the 
PowerTrials tab in Impact’s 
Menu



Step 7: If patient is listed as On Study in OnCore for the study associated 
with the PowerPlan: 

The PowerPlan will 
appear under the 
Orders tab in the View 
Menu in Impact under 
Active orders. 

Enter the physician and 
Protocol/Standing Order. 



Step 7: If patient is not listed as On Study in OnCore for the study 
associated with the PowerPlan: 

A warning box will 
appear requiring 
and Override 
reason



Step 8: Sign the PowerPlan on the Documentation Encounter!!



Step 9: When a patient is scheduled for a visit

§ Select upcoming encounter



Step 10: Select Screening or Cycle in PowerPlan(1). Click box beside 
each order to be performed (2). Click ‘Initiate’ (3). 
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Successful Testing 

§ The testing event for the SC is considered completed after SC orders the 
PowerPlan on the test patient in the testing domain and initiates a pre-selected 
Cycle or Visit set for each Arm and tests a null patient (not On Study). 

§ After successful testing validation, the PowerTrials Specialist will build the 
PowerPlan in the Production environment. (Production is the current Impact 
environment being used by SCs daily.) Needs to be validated as well. 



PowerTrials Flowchart for the Department of Medicine



In the event of Downtime: 

§ An email has been sent to policies@uabmc.edu with PowerPlan in the 
Word document format, used for validation. 

§ And has been uploaded to OnCore:

mailto:policies@uabmc.edu


Amendment

§ If there is an amendment to the study that affects the orderables in the 
PowerPlan, the OnCore calendar builders will email the PowerTrials team at 
powertrials@uabmc.edu

§ The PowerTrials specialist will build a new PowerPlan, reflecting the changes and 
send to the SC for validation. 

§ Once validated, the PowerPlan will be released for SC use. 

§ The SC should then discontinue the first version of the PowerPlan on the 
patients and order the new version, starting with the next appropriate phase. 

mailto:powertrials@uabmc.edu


Discontinuing the PowerPlan

§ To discontinue the remainder of the phased research PowerPlan (or the 
entire plan) so that no other orders can be initiated on any visits:  

wRight-click on the main plan name 

w Select Discontinue

wClick Sign 

wClick the Refresh button



What if my patient has to leave and I need to redo the visit? Replicate!

§ Right-click on the phase in the left pane

§ Select Replicate

§ Select only the orders that need to be done.



What if my patient has an AE and needs more Lab or Rad orders?

§ Follow your current process, outside of the PowerPlan (green sheets for Lab, 
orders in Impact for Rad, etc.)



PowerTrials Updates

§ New PowerTrials website!

o Updates! 

o Resources! 

ü IMPACT Research Coordinator 
Resource Manual: Research 
PowerPlan Ordering

ü PowerTrials PowerPlan Presentation

ü PowerTrials Quick Tips and Tricks

ü PowerTrials Process

o FAQs!

§ http://www.uab.edu/medicine/
ctao/investigators/powertrials



Things to Remember

§ Until 100% implementation is completed, some orders will continue to go 
through the original process (green sheet, order through Impact, etc.) 

§ Your licensure will determine whether or not you have the privileges to place 
orders and/or PowerTrials PowerPlans.



Questions

§ Questions?

§ For further questions or concerns:

Alicia Gunter
PowerTrials Administrator (HSIS)

(205) 996 - 8763 office 

abmartin@uabmc.edu

mailto:abmartin@uabmc.edu

